
A Superior Look from Heaven 
Week 31 – Hebrews 12:9-17 

1 

 

Review: 
In Hebrews chapter 12 the author starts off using 2 wonderful 

illustrations to help the believers in Jerusalem face the coming onslaught.  
 

First of all he equates the struggles of the Christian walk to those of 
a long distance runner. The advice his gives to the Christians running their 
spiritual race, is the same advice that would be given to a runner in an 
actual marathon.    
 He admonishes them to think about the great cloud of witnesses 
cheering for them. Fans who have already run and successfully completed 
the same contest.  
 He tells them to get rid of anything that would weight them down or 
slow them down. Especially the weight of sin in their lives. And then to run 
the race with patience knowing that God Himself had laid out the course for 
each and every one of them. 
 His final exhortation to them is to keep their eye on Jesus, the 
greatest, most successful of all who have race of faith. This was key to 
them not growing weary or losing heart. 
 
 The 2nd illustration the author uses here in chapter 12 is one of the 
relationship between a father and his son (and daughters), focusing on the 
disciplinary aspect of that relationship. He uses this comparison to teach 
the believers their plight is not only being allowed by their Heavenly Father 
but that He had great purpose for doing so. 
 In essence their struggles, though disciplinary, were intended by God 
to strengthen them and encourage them and eventually bring about their 
salvation. The greatest lesson of the discipline was the fact that their 
troubles were strong evidence of God’s tremendous love for them. The 
same love each of their earthly fathers had for them as well. 
 
Look at verse 5: 
 “And you have forgotten the exhortation which is addressed to you as 
sons”. And then we have these great Old Testament quotes from Job and 
Proverbs. 

If you notice, verses 5 and 6 are written in the 1st person. In other 
words it’s as if God Himself were addressing the believers here instead of 
speaking through an intermediary. Think about that ! ! !  

It is written as a loving, caring father speaking to his sons and 
daughters, to help them understand why these things are happening. 
It is an incredible piece of scripture!! 
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We pick back up on this 2nd illustration, the relationship between and 
earthly father and his children, in verse 9. 
 
Hebrews 12:9-11 

 What is the simple yet profound truth about the parent child 
relationship?  It’s the same relationship God desires to have with us. 

o Our relationship with our earthly fathers is physical. They 
wrestle with their boys, hug their girls, oversee their education, 
watch over their character development, teach them to work, 
and apply the rod of discipline when necessary. They are 
present at the dinner table, fix things up around the house, and 
make sure the oil is changed on the car. 

o God uses the physical dad picture to get the disciple of Christ to 
an understanding of His being the spiritual Dad, as we read 
here in this verse.  

o The discipline of earthly fathers is more direct, coming from a 
rod or from such punishments as extra chores. But discipline 
from the Father in heaven is going to have to come through 
circumstances or people, or a combination of both! 

o Earthly fathers help their children through difficulties and 
challenges, and applaud them in their triumphs. Even though in 
the midst of the lessons the children might feel their fathers are 
being too hard on them, in the end they respect their dads for 
pushing them through and training them up properly.  

o In the same way children of the Lord are to also respect and 
revere their heavenly Father, and give Him praise through the 
trials tailored for their learning and spiritual development. They 
are thus joyfully "subject to the Father of spirits," and because 
of the disciplined character He produced, they will live eternally! 

For Father’s Day one year, I wrote my dad a song. It was called, “I couldn’t 
of had a better Dad”. It had a couple verses but the chorus went like this:  
 
“I couldn’t of had a better Dad, he shared so much of life with me 
He helped me learn right from wrong, and the beauty of a family,   
I couldn’t of had a better Dad, cause what I came to realize,  
Is that what he was showing me, was the Dad I’d meet in paradise”. 
 
How thankful we should be if we had fathers like that. I sure am.  
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 In these 3 verses (9-11) what are some of the phenomenal, 
eternal benefits we’ll reap from our Heavenly Father’s 
discipline? 

o Verse  9  - the promise of eternal life 
o Verse 10 - the opportunity to share in His Holiness 
o Verse 11 - the peaceful fruit of righteousness  

 
         One of the most challenging aspects of the Lord’s discipline is the 
means by which it comes to the faithful follower of Christ. Just as the Lord 
blesses through people and circumstances, He also disciplines through 
people and circumstances as well.  
 

One of the major purposes of this epistle to the Hebrew brethren was 
to encourage them to remain faithful and productive to the kingdom 
throughout the time of the upcoming Roman onslaught.  

 
The Lord, then, would be disciplining each of His children through the 

people around them, through the Romans themselves, and through the 
uncomfortable circumstances they would have to endure. In this they were 
to rejoice; and we too are to follow their example. The words “discipline” 
and “disciple” are words that just possibly might be related! 
 
 
Hebrews 12:12-13 

 What 3 parts of the physical body does the author use in his 
metaphor to communicate truths concerning the Christian’s 
spiritual walk? 

o Hands – that are weak and in need of strengthening 
o Knees – are feeble also in need of strengthening 
o Feet – that need straight paths laid out for them 

 
These 3 physical “limbs” that could go “lame” and be “pulled out of joint” 
are of course all being used metaphorically to describe different things that 
could happen to a runner in a marathon.  

 
 

 What would happen if such an injury would occur to a runner 
during a race? 

o An injury such as that would permanently end the race for any 
participant.   
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The "straight" life, described in verse 13, is a life where there is discipline 
and order. The Christian living this life is one who is capable of planning 
ahead, having his finances in shape, his family in training, and moving 
forward spiritually.  

The Christian who has not yet arrived to this point is exhorted to work 
on these things; if he does so, many other things in his life will fit into place 
as well. 

In the body of Christ, the stronger members are to encourage their 
brethren along the way, strengthening and straightening, that the blessings 
of God might be attained and enjoyed. 
 
 
Hebrews 12:14 

 What does the word “pursue” mean and how does the author 
use it here in his word picture of a marathon? 

o Pursue  (Gr) – “de – o’ – ko” = “to run after”; “to seek after 
eagerly, earnestly endeavoring to acquire”. Simply put it means, 
“to chase after”. 

o We are not just running this race to run the race. We are NOT 
living the faithful Christian life just to live the life.  We are to be 
chasing after something. 

o Back then, as well as today, people in general are "chasing 
after" a lot of things. Dreams of land, wealth, fame, power, 
security, a home or a new car.  These are all things people 
“chase after” in order to find happiness, fulfillment or purpose. 

o And often times, just like the pot of gold at the end of a rainbow, 
these desires for happiness are also out of reach for people 
who pursue it in this way. 
 
 

 What 2 things does the author say we are to be “chasing after” 
in our life-long race of faith? 

o Peace with all men:  Anything really worth having must be 
pursued. Even the great salvation, although a free gift of God, 
must be sought after. In the upheaval connected with the 
upcoming Roman advance, there would be much confusion. 
There would be many potentially explosive personal situations 
which could develop to blow apart that unity of the Spirit. 

o Peace is not something developed in a person’s life 
automatically. It needs to be pursued.  
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o And this peace must not just be pursued with brethren who are 
members of the local congregation. Going "the extra mile", as 
Jesus says, will require us to pursue this peace with all men. 
 

o Sanctification:   Under the New Covenant, there is an initial or, 
shall we say, "imputed holiness" attributed to the follower of 
Christ upon our immersion into Christ. But that "imputed 
holiness", gained by our relationship with Jesus, is to be 
translated into practicing holiness.  

o I Peter 1:14-15 says, "Do not be conformed to the former lusts 
which were yours in your ignorance, but like the Holy One who 
called you, be holy yourselves in all your behavior". 

o It is the earnest desire of the Holy Spirit that brethren be peace-
seeking and holy in their behavior regardless of the difficulty of 
external circumstances. The "great tribulation," to come would 
certainly offer an excuse for not pursuing peace with all men, or 
not pursuing sanctification. But Christians at all times must 
“chase after” peace and “chase after” sanctification.  

o Those who fail to do so, run the regrettable risk of never seeing 
the Lord who redeemed them. That is a sobering warning. 
 

Hebrews 12:15 
With the onslaught on Jerusalem about to begin, the Spirit of God was 

concerned about the ability of the Hebrew brethren to maintain their faith in 
the midst of the upheaval.  

So He starts of this section explaining to them the nature of the Father’s 
discipline, wanting them to be encouraged when they personally were 
being tested by the events and circumstances surrounding them.  

The Spirit, through Hebrews’ author, exhorted the brethren to strengthen 
their hands, so to speak, and to make straight paths for their feet. They 
were to pursue peace with all men. And they were particularly charged to 
pursue "the sanctification without which no one will see the Lord." This 
warning stands as a base for what He is about to say. 
 

 To whom is the author speaking when his says, “see to it”? 
o Certainly each and every individual Chistian. Each one of us 

is individually responsibility for our own actions and decisions. 
Each one of us are to be on guard against the “root of 
bitterness” springing up in our lives, destroying our joy and our 
confidence in Christ. 
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o But “see to it” also imply that the members of the local 
congregation were to be involved as well. They were to also 
work hard at encouraging the other saints to maintain their faith 
through the serious difficulties ahead. The assembly of the 
brethren, thus, was critical for the disciples to receive the 
encouragement and instruction necessary to keep them from 
“coming up short” of the grace of God! 

 
 
In the author’s final thoughts in this section, he speaks of the “Grace of 
God”. The Grace of God is big, and it will cover nearly everything. But 
"nearly everything" is not the same as "everything," and it is possible to fall 
short of His grace, even as a Christian.  

One author wrote, “God has a careful balance that He must maintain 
here; His grace must be sufficient to cover anything that a struggling new 
convert might be dealing with as he strives to overcome his past, yet have 
the type of boundaries tied to faith in such a way that the saint would not try 
to take advantage of His goodness”.  

In Paul’s letter to the believers in Rome addresses this very thing. He 
writes, "shall we continue in sin that grace might abound?" And his answer, 
of course, is: "May it never be!"  “God forbid”, he says.    Romans 6:1,2.  

God works hard through His written word to produce a mind set in His 
disciples that they are honest with Him, and that they are striving with all 
spiritual effort to become like Christ. 
 

 How does the root of bitterness get started in a person’s life? 
o When God doesn’t run the universe in such a way as to make 

the Christian’s life easier, sometimes the Christian becomes 
angry with God, leading to an entrenched bitterness. The 
upheaval coming to the Christians in Jerusalem was not going 
to be an easy thing for them. It may cause many to become 
angry and frustrated with God.  

o Intense struggles and circumstances in our lives is a golden 
opportunity for the devil to start his whisper of lies to those 
experiencing these difficulties. 

o The Christian life is rightly called "the good fight of faith." Each 
one of us must commit to stay within the boundaries of the 
grace of God, to watch out for and eliminate the anger and 
frustration which leads to bitterness. And we must also commit 
ourselves to encouraging others to do the same! 

http://www.biblegateway.com/passage/?version=49&search=Romans+6:1,2
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Hebrews 12:16 

 What is the ultimate consequence of unchecked bitterness 
towards God in a believer’s life? 

o A person can come to the point where they would actually 
sell their spiritual birthright in Christ for their earthly 
survival. 

 Throughout chapter 11 the writer of Hebrews has used 
example after example of faithful, obedient saints of old to 
encourage the believers facing difficult times in the church 
at Jerusalem.  He used their lives to show the church that 
they too can remain firm in their faith in a faithful God as 
these Old Testament saints had done.  

 But the Hebrew author has one final Old Testament 
character he mentions here, as a prime example of what 
can happen when a believer allows bitterness to erode 
away ones faith and trust in God.  

 He uses him to show that if a Christian allows bitterness 
to invade his or her soul, he or she becomes a major 
trouble-maker; critical of everyone and everything.  

 Furthermore, that bitterness creeps over and begins to 
infect other brethren’s attitudes. Such sourness proceeds 
from Satan himself, destroys fellowship between brothers 
and ultimately destroys the individual’s fellowship with 
God.  

 The church was to recognize even the “root” of such 
bitterness developing, work to keep it from spreading, and 
salvage the bitter individual if possible. 

 
Esau was a man of flesh who sold the most valuable birthright in the 

history of the world to his brother Jacob in exchange for some red-colored 
stew! He is described here by the author as “immoral” and his immorality 
blinded him to the value of spiritual truths.  
 

The author says Esau also became “godless”. One scholar wrote that 
“Esau had become godless to the point where he could no longer properly 
appraise and appreciate the eternal and spiritual nature of that which had 
been handed down to him from Abraham and Isaac”. 
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The great fear of the author of the Hebrew letter was that because of 
the struggles to come for the believers in Jerusalem, they would allow the 
bitterness of their circumstances to bring them to the point where they too, 
like Esau, would be willing to sell their "birthrights" as those who are born 
again to a living hope, and as those inducted into the family of God and 
fellow heirs with Christ?  
 

The possibility of it happening was grave and critical concern of the 
Hebrew writer. And there was one final aspect to Esau’s decision that 
saddened the author even more.   
 
 
Hebrews 12:17 

 What was the final consequence to Esau’s decision to sell his 
birthright, that he himself didn’t realize until it was too late? 

o “afterwards when he desired to receive the blessing he was 
rejected, for he found no place for repentance”. 

 
 

 “No place for repentance”: Does that mean that there was “no 
place” in Esau’s heart or life for repentance or that there was 
“no place” in God’s heart or life to consider or accept Esau’s 
repentance? 

o Some scholars say that in Esau’s case, the time of God’s mercy 
had passed, and Esau was not even granted the consideration 
by God to repentance and be reinstated as the rightful heir. 
  

o Others say that afterwards when Esau realized what he had 
done, the bitterness that had been his downfall in the decision 
in the first place, now also blocked his ability to genuinely 
repent of what he had done. 

 
o Either way, the Esau’s birthright was gone. And the lesson for 

us is clear. 
 
What does it take for the believer to, one day, receive the reward?  

Jesus simply says, “To him who overcomes". 
The Apostle Paul sums it up this way. The believer must, “not only fight the 
good fight”, but he must also “finish the course” and “keep the faith".    
II Timothy 4:7   

http://www.biblegateway.com/passage/?version=49&search=II+Timothy+4:7
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Hebrews 3:14 
 “For we have become partakers of Christ if we hold fast the beginning 
of our assurance firm until the end”!  
 

The author of Hebrews is recording the lesson from Esau to 
communicate to his contemporaries the importance of their faithful 
decisions in the upcoming critical moments.  

 
For each of them, there was the possibility that they would make a 

decision based on the flesh and cave in to doing things the easy way rather 
than the right way. 

 
On the news this morning I heard about a box, containing $30,000 in 

cash, that had fallen off the back of a truck. The money scattered all over. 
However, the next day 2 teenagers returned $630 of the money they had 
gathered.  

 
For the rest of the chapter, the writer of Hebrews will use this man’s 

fateful decision to remind all believers that while Esau was before the Law, 
and the Israelites received the Law at the base of the quaking Sinai, they 
themselves had come to a different mountain. The true mountain of God, 
the spiritual Mt. Zion. 

 
 Hence they had much more reason to make a sound, spiritual 

decision of faith in their moment of opportunity! 
 
 
 
 
Next Week:    
  

We will read some of the most encouraging and truly inspiring words 
for the believer found anywhere in the scriptures.  They will lift us off our 
seats.  

 
But we will also, in these same verses, read perhaps the most 

frightening and terrifying truth we will ever find in the Word of God.    
 


